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Welcome to the DWR Teaching Hub, the teaching resource and document management system for the Department of Writing and Rhetoric. The Hub contains all teaching guides, policy documents, and vetted assignment materials for DWR writing and speech courses, as well as a self-service portal for common semester-based tasks.


   
   Syllabi/Office Hours

   Professional Development

   Observations/Course Reviews

   Release Forms
   

   
   Document Uploads

   Instructional Support

   Tools/Resources

   Remote Support
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 [https://olemiss.sharepoint.com/sites/DWRAdmin]To upload a syllabus, change your office hours, schedule an observation, etc., visit myDWR [https://olemiss.sharepoint.com/sites/DWRAdmin]. Can’t access myDWR? Be sure you have joined the myDWR user group [https://teams.microsoft.com/l/team/19%3afb0f264ae88b41c49040dd7264c3f6f4%40thread.skype/conversations?groupId=d0932355-a087-4440-b545-b11937a76ced&tenantId=69a9c930-1dbb-4630-bdd5-d28b8f680aae]
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About the Teaching Hub

Welcome to the third iteration of the DWR Teaching Hub. In Summer 2021, we decided it was time to migrate the Teaching Hub away from the WordPress platform where it has lived for the last several years. Since the Teaching Hub primarily serves text that is often changing and because of the robust cloud storage options provided by the University, the complexity and vulnerability of a database-centric CMS for the Teaching Hub is no longer warranted.

The Teaching Hub’s new platform is a Python-based documentation generator engine called Sphinx [https://www.sphinx-doc.org/en/master/] hosted through a service called ReadTheDocs [https://readthedocs.org/]. The primary advantage to this approach is that the Teaching Hub no longer has any significant security vulnerabilities because there is no database. Static, versioned documentation is also a best practice for professional technical communicators.


Editing the Teaching Hub


GitHub edits


[image: ../_images/ghedit.png]

To edit any Teaching Hub page on GitHub, click the pencil to open the text editor.


Anyone can submit edits to the DWR Teaching Hub. If you notice a typo, an error, or outdated information anywhere on the Teaching Hub, you can correct it by clicking Edit on GitHub in the top right of the page. You’ll need to log in to GitHub to submit edits. You can sign in with any Microsoft account or create a brand new account by clicking “Sign Up” in the top right.

Once you’re logged in to GitHub, click the pencil icon to edit the page.


ReStructured Text

All Teaching Hub pages are written in a markup language called ReStructured Text. ReST is similar to Markdown in that it allows you to design complex documents with multiple formats using only plain text. Once you get the hang of it, it’s just as fast as writing a document in Word or Google Docs and you don’t have to worry about how it will be displayed on the web.


More Information


	Read about the ReST markup language used by Sphinx [https://www.sphinx-doc.org/en/master/usage/restructuredtext/index.html]


	ReStructured Text/Sphinx Cheat Sheet [https://thomas-cokelaer.info/tutorials/sphinx/rest_syntax.html]






Fixing typos or errors in content doesn’t require the use of ReST markup. Just looking at the raw version of a page in the GitHub editor should show you everything you need to know.



Submitting an Edit


[image: ../_images/ghpullreq.png]

Enter a title and a brief description of your page edits and subnit a Pull Request.

When you are done making edits to a page, write a title and description of the changes you made and click Propose Changes. This creates a GitHub Pull Request [https://docs.github.com/en/github/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/creating-a-pull-request] on the Teaching Hub main repository. We’ll review the edits and, if accepted, we’ll merge them into the production version of the Teaching Hub.

Don’t worry about messing something up. Pull Requests have to be approved before they alter production pages. If you make a mistake in your Pull Request, we’ll either ask you to fix or or fix it ourselves before merging it into the live Teaching Hub.

Questions? Contact Andrew Davis.
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Syllabi and Office Hours

All DWR faculty must submit syllabi for each course they’re teaching and updated office hour information at the beginning of each semester.

Please upload each syllabus individually and fill out the required metadata for each upload. If you use the same syllabus for multiple sections, list the relevant section numbers separated by commas.


Important


myDWR Logo
Please use your @olemiss.edu account credentials when opening the links below.




    
    Upload Syllabi
    

    
    Submit Office Hours
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Professional Development


Teacher Development

During Fall 2021, join your DWR colleagues for workshops related to their DWR Summer 2021 Professional Development Grants.  Workshops will run ­­approximately twice a month and will be recorded for remote viewing.  Grant recipients and presenters include Tyler Gillespie, Kate Hooper, Deidra Jackson, Rachel Johnson, Alice Myatt, Susan Nicholas, Amber Nichols-Buckley, Jeanine Rauch, Colleen Thorndike, and Don Unger.

Teacher Development Workshops (2021-2022)



Course Observations (Fall 2021)

DWR policy requires all faculty to be observed at least once per three-semester cycle (see the Observation Policy). Due to COVID-19 restrictions, the current cycle has been expanded to include the Spring 2020, Fall 2020, Spring 2021, Fall 2021, and Spring 2022 semesters. As the University continues to monitor and respond to pandemic conditions, changes in this schedule may occur. Changes will be announced via the listserv.


See also


	Observations and Course Reviews


	DWR Observation Policy [https://hub.cwr.olemiss.edu/en/latest/policies/teaching.html#observations]








Professional Development Grants and Workshops

One of the objectives in the DWR’s 2018-2022 Strategic Plan is to “Support Faculty and Staff Development and Promote Teaching Excellence.” DWR course enhancement grants support continuous improvement and professional development for our teaching faculty.



	Professional Development Grants

	Teacher Development Workshops (2021-2022)

	2020-2021 Course Enhancement Grant Workshops

	2019-2020 Course Enhancement Grant Workshops







Opening Session

The DWR holds Opening Sessions each August and January before the semester begins. Scheduled, recordings, and supporting materials are archived here.



	Spring 2022 Opening Sessions

	Fall 2021 Opening Session

	Spring 2021 Opening Sessions

	Fall 2020 Opening Session

	Fall 2016 Orientation







Faculty Meetings

Full DWR Faculty Meetings are held at 4:00pm Central Time on the second Friday of each month during the regular semester. For Fall 2021, faculty meetings will be held on Zoom. To submit an agenda item, please contact Stephen Monroe [https://teams.microsoft.com/l/chat/0/0?users=smonroe@olemiss.edu]. Calendar invitations will be sent to the DWR list-serv a week before each meeting.



	Date

	Agenda

	Access





	2/18

	Published Agenda [https://olemiss.sharepoint.com/:w:/r/sites/DWRAdmin/Shared%20Documents/Faculty%20Meeting%20Agenda.docx?d=w16568ccdad0a4fc7a941e1c7f1a75e50&csf=1&web=1&e=q3JK9I]

	View Event [https://olemiss.sharepoint.com/sites/DWRAdmin/_layouts/15/Event.aspx?ListGuid=e151e3cb-20fe-4783-8c5c-ae560b888009&ItemId=23]
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Professional Development Grants


2021-2022 Call for Proposals


Teaching and Learning in the “New Normal”

One of the objectives in the DWR’s 2018-2022 Strategic Plan is to “Support Faculty and Staff Development and Promote Teaching Excellence.” To support continuous improvement and professional development for our faculty, the department is pleased to welcome proposals for Summer 2021 Professional Development Mini-Grants.

This year’s grants will fund teacher-to-teacher knowledge building and professional development instead of large-scale revisions to DWR courses. One of the things the pandemic highlighted is the critical roles community building and professional development play in sustaining good pedagogy and teacher growth. Despite the difficult circumstances of the last year, the few teacher-led workshops that took place had broader attendance and greater engagement than ever before. As the teaching and learning environment returns to “normal” in Fall 2021, it is important to hold on to and share what we learned.

In that spirit of sharing, we welcome grant applicants to propose workshops with accompanying resource collections that facilitate teacher-to-teacher knowledge building. These workshops would be scheduled for Fall 2021 and Spring 2022 with two primary goals:


	To start conversations and inspire discussions among colleagues about innovations in pedagogy, educational technology, and scholarship.




2. To collect and curate resources to advance collective knowledge and inspire others in the future.
Interested faculty are invited to apply for a Course Enhancement Mini-Grant to propose a workshop or similar event to take place during the 2021-2022 academic year. Workshop topics may include (but are not limited to):


	Evaluation and discussion of a digital teaching tool


	Guided discussion of scholarship


	Demonstration of an assignment, activity, or course unit


	Presentation of ongoing research related to teaching and learning


	Introduction of a community-based project related to the work of the DWR


	Successful grant applicants will receive $400 in development funds and exclusive time and support from the DWR Instructional Designer, Andrew Davis.






Application Information

Interested faculty should submit a grant application by May 3, 2021. The application form contains the following sections:


	
	Presentation/Workshop Category
	
	Technology


	Pedagogy


	Research


	Community










	
	Detailed narrative including the following:
	
	Description of workshop


	Alignment to the DWR’s mission and vision


	Benefits and Feasibility for DWR Faculty


	Description of resources and materials to be shared


	Assessment and feedback mechanisms










	
	Timeline and Workshop Scheduling
	
	Preference for Fall or Spring Semester and tentative availability


	Preference for face-to-face or virtual delivery














Screening of Applications

Applications will be evaluated based on potential to generate conversation and knowledge building among faculty. Applications will be screened using the following rubric:



	Criteria

	Minimal

	Average

	Good

	Excellent





	Application Completeness: Does the grant application include all required components? Are important details missing?

	1

	2

	3

	4



	Mission and Vision: Does the proposed workshop advance the mission and vision of the DWR? Does it build knowledge that will make DWR faculty better at what they do?

	1

	2

	3

	4



	Benefits and Feasibility: Does the workshop content add measurable value for DWR faculty? Is the proposed topic relevant to a significant number of faculty? Will faculty be able to apply what they learn in a meaningful way?

	1

	2

	3

	4



	Sustainability: Does the proposal offer sufficient supplementary resources and content that faculty can use in the future? Will interest in the topic persist after the presentation itself?

	1

	2

	3

	4








Terms of Award

The Instructional Designer will contact grantees periodically to check on their progress and to offer assistance. Grantees should deliver a title, summary, and tentative outline of resources to the Instructional Designer at least one week before the scheduled presentation date.

All shared resources and a complete recording of the workshop (if delivered virtually) will be posted to the Teaching Hub for faculty to access in the future. Grantees must agree to apply CC-0, CC-BY, or CC-BY-SA licenses to the content they share. Any concerns about copyright or licensing should be discussed with the Instructional Designer prior to the workshop date.


Apply for an Award

The application period for the 2021-2022 grants has closed.
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Teacher Development Workshops (2021-2022)

During Fall 2021, join your DWR colleagues for workshops related to their DWR Summer 2021 Professional Development Grants.  Workshops will run ­­approximately twice a month and will be recorded for remote viewing.  Grant recipients and presenters include Tyler Gillespie, Kate Hooper, Deidra Jackson, Rachel Johnson, Alice Myatt, Susan Nicholas, Amber Nichols-Buckley, Jeanine Rauch, Colleen Thorndike, and Don Unger.


Coming Up Next


Workshop Info


	Title:

	Thinking Little: Civic Engagement on a Local Level



	Presenter:

	Emily Cooley



	Date:

	Monday April 4, 11:00AM CDT



	Modality:

	Virtual



	Description:

	In the workshop, we will discuss ways to help our students “think little” by engaging with their research topics on a local level. I will be using my Argument for Positive Change Research Essay and Multimodal Letter for Change assignment prompts as examples.



	Event Details:

	Event Details [https://olemiss.sharepoint.com/sites/DWRAdmin/_layouts/15/Event.aspx?ListGuid=e151e3cb-20fe-4783-8c5c-ae560b888009&ItemId=24]



	Access:

	Register for Zoom Meeting [https://olemiss.zoom.us/meeting/register/tJIpceCupz0oG9ah92fYhR8cpBghxmgAcFBZ]








Workshop Info


	Title:

	Reflection versus Justification:  A Preliminary Study of How Writing Feedback Influences FYC Writing Students



	Presenter:

	Mary Ann Parker and Ellen Shelton



	Date:

	April 2022 (TBA)



	Modality:

	TBA



	Description:

	In order to gain a greater understanding of the effects of feedback on FYC students’ mindsets toward writing, one DWR instructor (Mary Ann Parker) and one DWR lecturer (Ellen Shelton) have piloted a quantitative study designed to discover how teachers are assigning and responding to student writing in high school classrooms and how FYC students perceive the effects of those written comments through the lens of their first-year writing composition course in college.



	Access:

	Registration Link Coming Soon









Workshop Recordings


Workshop Info


	Title:

	Mindful Moments: Contemplative Pedagogy in the Writing Classroom



	Presenters:

	Tyler Gillespie, Susan Nicholas, Amber Nichols-Buckley



	Date:

	Tuesday September 7, 1:00 CDT



	Modality:

	Virtual



	Description:

	In this workshop, Susan Nicholas, Tyler Gillespie, and Amber Nichols-Buckley will share research on the benefits of contemplative pedagogy for teachers and students and provide concrete resources, including meditation exercises, mindfulness prompts that could be used for reflection or process work (like peer review!), and contemplative class activities. We will end the workshop with a brief mindfulness session and a discussion with teachers on how to get started.



	Access:

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=23c46169-8f74-4588-aeb1-ad9c013a83aa]



	Materials:

	Slideshow with Resources [https://docs.google.com/presentation/d/1INHVVX0RG_gNONclugBESwnLNdYtSz2rEFvxtbx9DfA/edit#slide=id.g35f391192_00]








Workshop Info


	Title:

	Advancing Student Learning with Digital Tools (Paired Workshops)



	Date:

	Thursday September 30, 10:00 - 11:30 CDT



	Modality:

	Virtual



	Access:

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=b0380e42-e5df-41c7-a285-adb3010e2d28]






	Title:

	Connecting… Creating a Class Blog Network for Meaningful Online Conversations



	Presenter:

	Colleen Thorndike



	Time:

	10:00am CDT



	Description:

	This presentation will discuss the benefits of using blogs and a class blog network (RSS feed) for discussion in online classes. Blogs are a great alternative to discussion boards and can cultivate an online class community. While the focus of this presentation is online classes, this strategy can also be used in hybrid and/or in-person classes.



	Resources:

	Slideshow [https://docs.google.com/presentation/d/1waji7G7Rcg0l8yeXind72iy5m0KlqiR-YZ66EjCvtPY/edit?usp=sharing]






	Title:

	Advancing Student Skills with Synthesis and Timed Writing



	Presenter:

	Alice Myatt



	Time:

	10:45am CDT



	Description:

	In this presentation, I review an assignment sequence that combines timed writing with synthesizing sources for a literature review. The timed writing is divided into sections that, taken in sequence, lead students to produce synthesized paragraphs that they may then incorporate into other writing assignments. One part of the workshop will offer suggestions for incorporating this approach with other units (for courses that may not have a timed writing assignment). Resources will include a shared Google Drive folder that has the timed writing unit sequence and synthesis specific resources from Excelsior OWL and other online sites.



	Resources:

	Google Drive Folder [https://drive.google.com/drive/folders/1xEDL4PCMS7K9Q2t7iWGoBOBAsRuvr9JZ?usp=sharing]








Workshop Info


	Title:

	Making the Most of Group Presentations on a Shortened Timeline



	Presenter:

	Kate Hooper



	Date:

	Thursday October 14, 3:00pm CDT



	Modality:

	Virtual



	Description:

	In this presentation, Kate Hooper will share methods for leveraging group presentations to advance curricular goals when the course schedule provides little (if any) wiggle room. She will share the problems she faced and solutions she implemented for developing group projects and presentations during intersessions, summer sessions, and Web courses. Relevant for anyone who has a group project with a presentation element.



	Access:

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=9c8d0a7e-cdc7-488f-bc08-adc10157fe22]



	Materials:

	Slideshow with Resources [https://olemiss-my.sharepoint.com/:p:/g/personal/kmhooper_olemiss_edu/EUerirVyjuJGvrbmHBA8RPEBeWoYYqWSmlkh2hp4zO_yHw?rtime=8q90MtaT2Ug]








Workshop Info


	Title:

	Bringing the Writing Center to the Classroom: Creative Ways to Enhance Peer Collaboration and Learning



	Presenter:

	Rachel Johnson



	Date:

	Monday November 1, 2021, 1:00pm CDT



	Modality:

	Face-to-Face



	Location:

	Oxford Writing Center



	Access:

	Watch the Recording [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=590bf6a9-8503-4706-99e8-add301385485]








Workshop Info


	Title:

	Blown Cover: Why Calling my Students ‘Scholarly Academic Researchers!’ Did Not Alter Their Mindsets When They are Simply Trying to Get from One Research Paper to the Other



	Presenter:

	Deidra Jackson



	Date:

	Wednesday November 10, 11:00am CST



	Modality:

	Virtual



	Access:

	Vew Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=05c2acf8-da63-4107-ad68-addc0132c45a]








Workshop Info


	Title:

	Teaching Beyond the Classroom: DWR and the Community (Paired Workshops)



	Date:

	Wednesday December 1, 2:00 - 3:30 CST



	Modality:

	Virtual



	Access:

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=87379dff-3915-401e-9022-adf101662d3f]






	Title:

	Enhancing Writing Skills with Middle School and High School Students from North Panola County



	Presenter:

	Jeanine Rauch



	Time:

	2:00pm CST



	Description:

	This workshop will present writing techniques used to help middle school and high school students understand the importance of Audience and Purpose within an essay, practice community mapping, writing for change, and place-based arguments. Discussion will also take place on ways to outreach our services to the surrounding counties or communities.






	Title:

	Starting a Conversation about a Community Literacy Center at the University of Mississippi



	Presenter:

	Don Unger



	Time:

	2:45pm CST



	Description:

	As Department of Writing & Rhetoric faculty members consider how to expand existing partnerships with the North Panola School District in Panola County and the Marks Project in Quitman County, among others, this presentation describes how a community literacy center could provide vital infrastructure for such work. Integral to that, this presentation opens up a conversation about the role that community literacy centers play for academic departments, their institutions, and local communities. In this presentation, I will discuss: how these centers reflect the research, teaching, and/or service missions of their home departments; how these centers are structured, including programming, services, and staffing; and how these centers impact different stakeholders








Workshop Info


	Title:

	“I’m fixing to talk about” – Keeping your speaking/writing style while adapting to your audience



	Presenters:

	Carrie McCormick



	Date:

	Wednesday January 26, 1:00PM CST



	Modality:

	In-Person



	Description:

	The workshop will begin with a quick lesson on knowing one’s audience, move into an exercise that utilizes The New York Times dialect quiz, “How Y’all, Youse and You Guys Talk” to discuss and draw attention to various speech patterns. The workshop will contain an interactive activity focusing on our own distinctive word use/dialect and how that can create in/out group membership, and end with discussing potential assignments in each of your classes.



	Location:

	Lamar Hall 323 (DWR Conference Room)



	Access:

	View Workshop Recording [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=dcfb77e0-a0a3-4a61-b4de-ae290139eb18]








Workshop Info


	Title:

	Teaching Outside the Box: New Approaches to Reaching Students (Paired Workshops)



	Date:

	Tuesday February 15, 1:00PM - 2:30PM CST



	Modality:

	Virtual



	Access:

	Registration Link Coming Soon



	Access:

	View Workshop Recording [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=094880d8-49bf-4841-b1e8-ae3d01576bb2]






	Title:

	Journaling Naked:  The Unplugged Assignment in Online Instruction



	Presenter:

	Dixon Bynum



	Time:

	1:00PM CST



	Description:

	Even with the best pedagogical practices, the online classroom can often remain a limited, virtual space for students, especially so during a pandemic.  Incorporating assignments which emphasize experiential learning and reduce the use of technology (hence “naked”) can help counteract this perception and aid in student reflection.  This workshop will introduce two informal writing assignments used in WRIT 101 and 102 that employed experiential learning and cover student survey reactions to those assignments.






	Title:

	Teaching to Support Executive Function



	Presenter:

	Meredith Harper



	Time:

	1:45PM CST



	Description:

	“Executive function” refers to the mental processes that govern one’s ability to focus on tasks and juggle information. This presentation will provide an overview of current scholarship on the role of executive function in learning at the university level. Drawing from educational and cognitive psychological research, this presentation will inform attendees about the different processes that comprise executive function and how these cognitive processes impact students’ ability to read, write, and think critically.








Workshop Info


	Title:

	Using Creative Writing Techniques to Write Academic Research Essays



	Presenter:

	Jeanine Rauch



	Date:

	Wednesday March 2, 1:00PM CST



	Modality:

	Virtual



	Description:

	This workshop will cover various creative writing techniques that will prompt students to find alternative ways get their ideas on paper for their academic research paper.



	Event Details:

	View Event and Add to Calendar [https://olemiss.sharepoint.com/sites/DWRAdmin/_layouts/15/Event.aspx?ListGuid=e151e3cb-20fe-4783-8c5c-ae560b888009&ItemId=22]



	Access:

	Register for Zoom Meeting [https://olemiss.zoom.us/meeting/register/tJErdOGtrjIjHdaZknjFx3xp62mNJGUf3PKl]
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2020-2021 Course Enhancement Grant Workshops

One of the objectives in the DWR’s 2018-2022 Strategic Plan is to “Support Faculty and Staff Development and Promote Teaching Excellence.” DWR course enhancement grants are available to support continuous improvement and professional development for our teaching faculty. The year’s workshops are held online and recordings of each will be posted to this page.




LaToya Faulk


	Title:

	Essay Writing at The Sentence Level



	Presenter:

	LaToya Faulk



	Date:

	April 29, 4:00 – 5:00 CDT



	Description:

	Utilizing Nora Bacon’s The Well-Crafted Sentence: A Writer’s Guide to Style, LaToya Faulk’s workshop will detail    results from two in-class activities implemented in WRIT 100 and WRIT 101 which emphasized attention to a diversity of well-conceived sentence structures in the writing process. Additional attention to voice, style, and tone—specifically as it relates to both (1) helping students establish working writing identities, and (2) analyzing the sentence structures of published writers in order to compare and closely identity a multitude of voices, styles, and tones which can then be emulated or drawn from in students’ own writing—were also implemented in the writing process as developmental strategies to improve students’ development of ideas at the sentence level. Conclusively, this workshop will outline course strategies while also provide an overview of scholarship supporting pedagogical practices that encourage attention to voice and style as elements of craft in the writing process



	Access:

	View the Workshop Recording [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=d570a514-2185-4a46-a394-ad190168b046]









Marc Watkins


	Title:

	Making the Online Course a Welcoming Space for First-Year Writing Students



	Presenter:

	Marc Watkins



	Date:

	April 12, 1:00 – 2:00 CDT



	Description:

	The Course Enhancement Grant allowed Marc Watkins to explore ways to make his Writ 102 online/ hybrid course more welcoming and engaging to students. The goal was to transform the way students viewed the syllabus through open-pedagogy policies so that they no longer viewed the syllabus as a contract or “terms of service agreement” that was static and ignorable. Instead, the syllabus became a dynamic space in which students entered into conversation about their learning and were empowered to engage with more fully. Additionally, he revamped the student guide module to help students understand the transition between a traditional and online/hybrid course. Students were also invited to engage in experiential learning and developed a series of student-created tutorials and guides to help future students navigated challenges within the course.



	Access:

	View the Workshop Recording [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=64987d00-eebc-424c-a002-ad0801372563]









Alice Myatt


	Title:

	We’re not in Kansas Anymore: Exploring Student Learning through Video Discussions



	Presenter:

	Dr. Alice Myatt



	Date:

	March 25, 1:00 – 2:00 CDT



	Description:

	Can a social networking tool like Flipgrid foster community-building among vulnerable student populations and thus aid success and retention in their academic work? Can video discussions increase engagement and success among notoriously underprepared Fall online WRIT 102 students? Dr. Alice Myatt’s 2020 Course Enhancement project integrated weekly video discussion assignments designed to facilitate self-efficacy, exploration, and reflection into her online WRIT 102 classes. Her workshop will highlight the successes and the challenges this project posed during a chaotic COVID semester and invite attendees to discuss ways to expand on the project in the future.



	Access:

	View the Workshop Recording [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=05278305-22ef-406e-af79-acf6013e76f3]









Tyler Gillespie


	Title:

	Toward an Antiracist Writing Assessment Ecology in First-Year Writing



	Presenter:

	Tyler Gillespie



	Date:

	February 11, 1:00 – 2:00 CST



	Description:

	Asao Inoue asserts conventional writing assessments privilege the white, middle- and upper-class students historically aligned with academic discourse. To combat inequity, Inoue says instructors should adjust “our assessment systems to favor labor over the gifts of racial habitus.” In fall 2020, Tyler Gillespie adapted Asao Inoue’s labor-based contract grading for his Writ 101 classes, and he will discuss the framework, planning, strategies, implementation, and student feedback in this presentation.



	Access:

	View the Workshop Recording [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=44f4c2d8-87b6-4ec6-b4c3-accc014dcbfe]









Tori Brown


	Title:

	Good Grief: Grappling with the Group Speech Online



	Presenter:

	Tori Brown



	Date:

	October 15, 12:00 – 1:00



	Description:

	Did you have negative experiences working in groups as a student? Has the dread prevented you from assigning group work in your classes that you teach? Come hear how Tori discovered the “hack” to group work online.



	Access:

	View the Workshop Recording [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=7bcdc9f7-b8ea-4fa6-887a-ac55012abbd9]



	Materials:

	Assignment Description and Guidelines [https://olemiss.box.com/s/spr4du1v9pb4n5yl2n3l9fpqpedodmi2]









Trey Bagwell and Jeanine Rauch


	Title:

	Combatting Transfer Shock: Improving WRIT 250 for Transfer and Non-Traditional Students



	Presenter:

	Trey Bagwell and Jeanine Rauch



	Date:

	October 21, 12:00 – 1:00



	Description:

	This workshop discusses the needs of non-traditional/transfer students and how best to meet those needs through conferencing and writing activities in and outside of the classroom, which in turn helps all students become critical thinkers



	Access:

	View the Workshop Recording [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=9f979dae-c7c7-4048-8159-ac5b013552fa]
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2019-2020 Course Enhancement Grant Workshops

One of the objectives in the DWR’s 2018-2022 Strategic Plan is to “Support Faculty and Staff Development and Promote Teaching Excellence.” DWR course enhancement grants are available to support continuous improvement and professional development for our teaching faculty. In Spring 2020, several of the grant workshops were held online. The recordings of these workshops are available below.


Carrie McCormick


	Title:

	“Popculture Podcast” – A Scaled Assignment to Create Group Engagement and Focus on Vocalitics



	Presenter:

	Carrie McCormick



	Description:

	This three project scaled assignment focused on the efficient encoding of messages along a channel as well as prompting earlier group formation and engagement in the online environment. The students analyzed a podcast, created an individual podcast, and then lastly created a group podcast. Students were specifically instructed to pay attention to and analyze their vocalics, and they completed reflections of their performances at each step along the way to create awareness of their own speaking styles and abilities.
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Spring 2022 Opening Sessions
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The Spring 2022 Opening Session will be held virtually on Thursday January 13.

If you are in Lamar Hall, we will still provide a breakfast for you. Please let Wendy Goldberg  know by Wednesday morning if you want a breakfast to pick up in the kitchen. Grad students, if you are in your offices, let Wendy know and she will arrange something.


Schedule

All sessions will be recorded. Recordings will be available by Friday morning.



	Time

	Description

	Access





	8:30

	Graduate Students: We will review the curriculum and answer your questions.

	Zoom Link TBA



	10:15

	All 102 Faculty: Meeting with all 102 teachers (except FasTrack).

	Zoom Link TBA



	11:30

	Theme Breakouts

	Zoom Links TBA
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Fall 2021 Opening Session


Attention

We’ve been watching the local COVID-19 data and have adjusted our plans for opening session. All required meetings will be online. Most will be short videos recorded by our colleagues and posted here by Wednesday August 18 . Please view them all before the start of classes on Monday.



[image: Opening Session, Thursday August 19 Friday August 20, Department of Writing and Rhetoric]
The Fall 2021 Opening Session will include synchronous and asynchronous components.

On Thursday August 19, we invite you to visit Lamar Hall anytime between 11 a.m. and 1 p.m. to grab a box lunch from Tallahatchie Gourmet, a DWR gift, comfortable facemasks, and physical copies of the Common Read and CRE Teaching Guide. Glenn, Wendy, Karla, Karen, and Stephen will staff the giveaway tables, located in the lobby of Lamar Hall’s third floor. This is optional, but we would love to see you next Thursday!

On Thursday and Friday, the core faculty will be available in their offices from 9 a.m. to 4 p.m. If you have any questions about the semester, please visit or Zoom with Guy [https://teams.microsoft.com/l/chat/0/0?users=gkrueger@olemiss.edu] (Writing 101), Wendy [https://teams.microsoft.com/l/chat/0/0?users=goldberg@olemiss.edu] (Writing 102), Kate [https://teams.microsoft.com/l/chat/0/0?users=kmhooper@olemiss.edu] (Speech 102 and 105), Chip [https://teams.microsoft.com/l/chat/0/0?users=cdunkin@olemiss.edu] (Writing 100 and FASTrack), Angela [https://teams.microsoft.com/l/chat/0/0?users=akgreen2@olemiss.edu]  (Liba 102), or Karla [https://teams.microsoft.com/l/chat/0/0?users=kmlyles@olemiss.edu] (Writing 250) during these hours. Andrew Davis [https://teams.microsoft.com/l/chat/0/0?users=addavis@olemiss.edu], Chad Russell [https://teams.microsoft.com/l/chat/0/0?users=crussell@olemiss.edu], Glenn Schove [https://teams.microsoft.com/l/chat/0/0?users=gschove@olemiss.edu], Karen Forgette [https://teams.microsoft.com/l/chat/0/0?users=kforgett@olemiss.edu], Joanne Mitchell [https://teams.microsoft.com/l/chat/0/0?users=jsmitch1@olemiss.edu], and Stephen Monroe [https://teams.microsoft.com/l/chat/0/0?users=smonroe@olemiss.edu] will also be available in Lamar Hall during those hours on Thursday and Friday. Please drop by with any and all questions. We’re here to help.


Live Events

Synchronous meetings may take place in-person or virtually. Check the “Access” column to confirm the modality


Thursday August 19

In-Person events take place in Lamar Hall.



	Time

	Description

	Access





	11:00-1:00

	Boxed Lunches and Gift Giveaway: Join your colleagues to pick up a boxed lunch, gifts, and copies of the Common Read at lunchtime.

	3rd Floor Lobby



	1:00-2:00

	Speech Curriculum Meeting: Welcome new faculty and discuss last year’s assessment data.

	Lamar 323



	2:00-3:00

	New IT Security Policies: Join Marc Watkins and the Rapid Response Team to discuss the DWR’s new Information Security policies and procedures.

	Zoom Meeting [https://olemiss.zoom.us/j/95766664551?pwd=cnoyUjkrM2g2eHg4VktTQmlyMFR1Zz09]








Friday August 20

In-Person events take place in Lamar Hall.



	Time

	Description

	Access





	8:15-9:15

	Live Q&A with Stephen, Karen, Glenn, Joanne, and Andrew: Bring any questions or concerns you have about teaching this semester to this informal Q&A session.

	Zoom Meeting [https://olemiss.zoom.us/j/95514765709]



	9:00-4:00

	Administrative and Core Office Hours: The core faculty will be available in their offices from 9 a.m. to 4 p.m.

	Lamar Hall / Teams









On-Demand Sessions

On-demand workshop sessions will be available on-demand starting Wednesday August 18. When you click “View Workshop Stream,” you will be asked to log in to your UM Blackboard account.



	Description

	Presenter

	Length

	Access





	Masks and First-Day Concerns: How to have a safe and productive classroom this fall.

	Guy Krueger [https://teams.microsoft.com/l/chat/0/0?users=gkrueger@olemiss.edu]

	6:28

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=837e973a-261e-4fc6-8e8a-ad870100c509]



	Attendance Policies for First-Year Writing: Learn about the DWR’s flexible/resillient attendance policy recommendations for Fall 2021.

	Wendy Goldberg [https://teams.microsoft.com/l/chat/0/0?users=goldberg@olemiss.edu]

	13:01

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=62b930e7-592a-4bae-a276-ad870137cc91]



	Mastering Masked Instruction: Considering instructor immediacy, clarity, and safety in the COVID classroom

	Kate Hooper [https://teams.microsoft.com/l/chat/0/0?users=kmhooper@olemiss.edu]

	3:10

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=35c7bd4c-719f-42e5-8f47-ad8800dde501]



	Updates to the Teaching Hub” Information about the newly redesigned DWR Teaching Hub and new instructional resources for Fall 2021.

	Andrew Davis [https://teams.microsoft.com/l/chat/0/0?users=addavis@olemiss.edu]

	14:34

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=5d474474-4558-4a62-9f11-ad890106b228]



	Using Microsoft Teams: Basic collaboration tools and features of Microsoft Teams and how it functions as a communication tool in the DWR.

	Andrew Davis [https://teams.microsoft.com/l/chat/0/0?users=addavis@olemiss.edu]

	19:53

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=c0c1c5f6-c073-483b-a9c7-ad8900db9960]



	Notes for Teaching WRIT 100/101: Basic curriculum details about WRIT 100 and WRIT 101.

	Guy Krueger [https://teams.microsoft.com/l/chat/0/0?users=gkrueger@olemiss.edu]

	7:44

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=79774703-bb01-4a1a-8aeb-ad87011264d1]



	WRIT 100/101 Blackboard Template: Learn about the updates to the WRIT 100/101 Blackboard template and how to use it with your course.

	Andrew Davis [https://teams.microsoft.com/l/chat/0/0?users=addavis@olemiss.edu]

	18:02

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=67828970-396a-43c8-b0e8-ad8900da0a04]



	RhetLab Common Read Workshop (Reading like a Writer): Learn about the new Reading like a Writer RhetLab Module [https://courses.lumenlearning.com/olemiss-writing100/chapter/resource-reading-like-a-writer/]

	Mary Ann Parker [https://teams.microsoft.com/l/chat/0/0?users=maparker@olemiss.edu]

	5:44

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=b9d1e353-3387-4a76-8086-ad8900d93647]



	RhetLab Common Read Workshop (Information Literacy): Learn about the new Information Literacy RhetLab Module [https://courses.lumenlearning.com/olemiss-writing100/chapter/resource-information-literacy-and-the-common-read/]

	Eliot Parker [https://teams.microsoft.com/l/chat/0/0?users=beparke1@olemiss.edu]

	11:37

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=c41a4f42-a4ed-4555-bc99-ad8800f2b1d6]



	RhetLab Common Read Workshop (Responding to a Prompt): Learn about the new Responding to a Prompt RhetLab Module [https://courses.lumenlearning.com/olemiss-writing100/chapter/resource-thesis-development-and-the-common-read/]

	Kellye Makamson [https://teams.microsoft.com/l/chat/0/0?users=kmmakam1@olemiss.edu]

	5:34

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=3e5bc155-187c-4835-9338-ad870119a5db]



	Information Security Policy and Training: Overview of digital acknowledgment for new IT Security Policies.

	Marc Watkins [https://teams.microsoft.com/l/chat/0/0?users=mwatkins@olemiss.edu]

	7:19

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=862d1a7e-0b62-4034-b0ca-ad86014948d9]



	Writing Center Orientation for New Faculty: Complete overview of DWR Writing Centers services and policies for new teachers.

	Rachel Johnson [https://teams.microsoft.com/l/chat/0/0?users=rejohns3@olemiss.edu]

	7:55

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=09281cdc-89f5-407b-869b-ad8701750973]



	Update from the Writing Centers: News and updates from the Writing Centers about the Fall 2021 semester.

	Rachel Johnson [https://teams.microsoft.com/l/chat/0/0?users=rejohns3@olemiss.edu]

	7:29

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=7e0dbf69-99a3-4bc1-bde0-ad86014effa6]



	Update from the Speaking Center: Learn about the goings on at the Speaking Center this semester and plans for the future.

	Ellie Moore [https://teams.microsoft.com/l/chat/0/0?users=emmoore5@olemiss.edu]

	0:55

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=e333e2c8-cd08-418d-bbf6-ad8800316284]



	Student Retention: Retaining first year students and being flexible about grading/assignment deadlines.

	Marc Watkins [https://teams.microsoft.com/l/chat/0/0?users=mwatkins@olemiss.edu]

	21:57

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=8fa0b7a8-4eb6-4e8f-a15f-ac10014b2926]
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The Spring 2021 Opening Session included synchronous and asynchronous components. On-Demand sessions were developed and recorded by DWR faculty and uploaded for Panopto for teachers to access at any time.


Synchronous Sessions

Synchronous orientation sessions take place live in a Zoom meeting at the scheduled time.



	Date and Time

	Description





	Thurs 1/14, 10:00

	Business Theme Meeting: A meeting of WRIT 102 Business Theme teachers.



	Thurs 1/14, 1:00

	Pop Culture Theme Meeting: A meeting of WRIT 102 Pop Culture Theme teachers.



	Thurs 1/14, 2:00

	Environment Theme Meeting: A meeting of WRIT 102 Environment Theme teachers.



	Fri 1/15, 12:00

	Food Theme Meeting: A meeting of WRIT 102 Food Theme teachers.








Sessions On-Demand

Previously recorded workshop sessions are available on-demand starting Wednesday January 13. Click “View Workshop Stream” to view the session in Panopto.



	Lessons Learned: Helping Students Succeed Wendy Goldberg, Fara Shook, and Susan Wood discuss lessons learned from teaching WRIT 102 in the Fall aimed at helping students succeed this semester.

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=bfbf0e18-c3fe-4a80-a701-acad0162ce88]



	Helping Students Make Connections Meredith Harper discusses student engagement and models methods for helping students think about audience.

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=54e1da86-e2d2-4ad4-bc83-acae010fa2d1]



	About Project One Wendy Goldberg discusses the first class project that has been added to the WRIT 102 curriculum.

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=78e3c817-cce5-43ff-97cf-acaa015af8af]



	About Project Two Wendy Goldberg discusses the second class project that has been added to the WRIT 102 curriculum.

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=522e6bb3-cbd7-464b-8629-acaa016747dd]



	About Project Three Wendy Goldberg discusses the third class project that has been added to the WRIT 102 curriculum.

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=63373d45-d233-4710-9a0a-acae013c3e2a]



	Writing Groups in WRIT 102 Shanna Flaschka discusses writing groups in WRIT 102 and how to incorporate them into your Spring 2021 classes.

	View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=8db64ba4-ed37-4691-a34f-acad01748d81]



	Eduflow Peer Review Shanna Flaschka provides a brief overview of the Eduflow peer review platform.

	View Workshop Stream [https://youtu.be/EcGRrQm32ls]
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The Fall 2020 Opening Session included synchronous and asynchronous components. On-Demand sessions were developed and recorded by DWR faculty and uploaded for Panopto for teachers to access at any time. Expand the link below to view the On-Demand sessions.

Previously recorded workshop sessions are available on-demand starting Monday August 17. Click “View Workshop Stream” to view the session in Panopto.


View Sessions on Demand

100/101 Model Syllabus: Guy Krueger and Chip Dunkin discuss the new model syllabus and what policy sections you may want to adjust. (View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=95e46058-153f-4b78-95ea-ac0e0135d704])

Blackboard Template Tutorial: Andrew Davis walks you through the WRIT 100/101 Blackboard Template and demonstrates how to customize it. Stream VideoView Workshop Stream (View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=3e69d164-665e-4cc1-ba85-ac0f00f7a6e4])

Resilient Teaching: Eliot Parker, Carrie McCormick, and Josh Eyler introduce the concept of resilient teaching and share what they learned from this summer’s learning community. (View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=5d2d67b4-318b-4683-a6fc-ac0700f84cec])

Speaking Center: Ellie Moore introduces the Speaking Center and explains how it will operate this fall. (View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=69621f90-7d6c-41d1-8b41-ac140175cb12])

Student Retention: Marc Watkins and Guy Krueger discuss student retention strategies for first-year students. (View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=8fa0b7a8-4eb6-4e8f-a15f-ac10014b2926])

To the Ballot Box Initiative: Don Unger shares the work of the Community Engagement Committee with the “To the Ballot Box” initiative. (View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=14b57ba5-e567-40bd-b620-ac130154fcd3])

Using Microsoft Teams: Andrew Davis demonstrates the basic collaboration tools and features of Microsoft Teams. (View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=d909403c-8468-40a7-b348-ac15000b5fe8])

WRIT 102 Curriculum Revision: Wendy Goldberg will introduce changes to the WRIT 102 curriculum that include critical thinking projects. (View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=3b555757-105b-4cfa-a6f5-ac14010b6d9f])

Writing Center: Rachel Johnson, Claire Mischker, Deidra Jackson, and Jeanine Rauch discuss the new Writing Center website and the plans the centers have for the Fall. (View Workshop Stream [https://olemiss.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=346e166a-ac17-4550-8191-ac07014b0fa5])
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Fall 2016 Orientation

Teachers led workshops on various topics on the Thursday and Friday after Fall 2016 Orientation. Their workshop materials are posted here.


	Title:

	Managing Difficult Classroom Conversations



	Workshop Leader:

	Angela Green



	Materials:

	
	Handout [https://olemiss.box.com/s/gvdodymveys8ukwrdbng5j4dqplh9u8h]


	DWR CompTalk Reading Groups [http://rhetoric.olemiss.edu/comptalk/reading-groups/]


	Handbook for Facilitating Difficult Conversations in the Classroom [https://www.qc.cuny.edu/Academics/Centers/Democratic/Documents/Handbook%20for%20Facilitating%20Difficult%20Conversations2.pdf]


	Preparing Students for Difficult Conversations [https://www.facinghistory.org/resource-library/facing-ferguson-news-literacy-digital-age/preparing-students-difficult]


	How To Tell People They Sound Racist [http://www.illdoctrine.com/2008/07/how_to_tell_people_they_sound.html]


	How to Listen When You Disagree: A Lesson from the Republican National Convention [http://urbanconfessional.org/blog/howtodisagree?utm_content=bufferf5a82&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer]


	Establishing Ground Rules [https://www.cte.cornell.edu/teaching-ideas/building-inclusive-classrooms/establishing-ground-rules.html]


	Project Implicit [https://implicit.harvard.edu/implicit/selectatest.html]











	Title:

	Student-Teacher Conferencing



	Workshop Leaders:

	Whit Hubbard and Alison Hitch



	Materials:

	Handout [https://olemiss.box.com/s/ymmp1kw1aqhidyoogrd8foq88d9zf2k7]








	Title:

	Helping Students: Toward Dynamic Presentations by Managing Speaking Anxiety



	Workshop Leaders:

	Kate Hooper and Ellie Moore



	Materials:

	PowerPoint [https://olemiss.box.com/s/l4kw9hztflpcfjvbv3sy7ebaetowuo44]
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Observations and Course Reviews

The DWR requires all teachers to be observed and all online courses to be reviewed on a regular basis. Please use this interface to record and submit observations and course reviews for face-to-face and online DWR classes. For help with this system, please contact Andrew Davis.


Course Observations (Fall 2021)

DWR policy requires all faculty to be observed at least once per three-semester cycle (see the Observation Policy). Due to COVID-19 restrictions, the current cycle has been expanded to include the Spring 2020, Fall 2020, Spring 2021, Fall 2021, and Spring 2022 semesters. As the University continues to monitor and respond to pandemic conditions, changes in this schedule may occur. Changes will be announced via the listserv.



	Face-to-Face Course Observations

	Web Course Reviews









            

          

      

      

    

    [image: Creative Commons License]
  
    
    

    Face-to-Face Course Observations
    

    

    

    
 
  

    
      
          
            
  
Face-to-Face Course Observations


Contents



	Observation Forms


	Policy


	Best Practices


	Additional Reading






The DWR maintains a teaching-centered culture and wants every teacher to be successful. As faculty, we learn from each other and share ideas. We value academic freedom, appropriate levels of standardization, research-based pedagogies, and deliberate innovation. We believe teaching can be improved through purposeful reflection. Regular classroom observations help to improve our teaching practices. We learn as much from observing others as we learn from being observed. This ongoing exchange of ideas strengthens our culture by showcasing and improving the unique contributions we each bring to the profession. As a routine of support and collegiality, we expect that teaching observations will protect and enhance our high pedagogical standards.


Observation Forms


Important

Faculty: submit an observation request form before your observation takes place (both observation types)
Observers: select the observation type to submit an observation report.


	Observation Request Form [https://forms.office.com/Pages/ResponsePage.aspx?id=MMmpabsdMEa91dKLj2gKrlUjk9CHoEBEtUWxGTenbO1UOFBESzFQSEFVSjFKMFRNQ1dKSlZTWktRMCQlQCN0PWcu]


	Observation Checklist Report [https://forms.office.com/Pages/ResponsePage.aspx?id=MMmpabsdMEa91dKLj2gKrlUjk9CHoEBEtUWxGTenbO1UN1RYMVg1QTJDTUtXRDgzVDM2QU9OVzhGTSQlQCN0PWcu]


	Short Narrative Report [https://forms.office.com/Pages/ResponsePage.aspx?id=MMmpabsdMEa91dKLj2gKrlUjk9CHoEBEtUWxGTenbO1UOTJTVFpIWU8wU0xZUllWODM5RVZOS0FDQiQlQCN0PWcu]








Policy


	All faculty, regardless of rank or position, must be observed during their first semester of teaching at UM. These formative observations (through which colleagues provide feedback to one another) should be conducted by a core faculty member, the assistant chair, or the chair.


	All other faculty, regardless of rank or position, must be observed once every three regular (fall/spring) semesters. These formative observations should be conducted by a full-time DWR faculty member, the assistant chair, or the chair.


	All graduate instructors, regardless of experience, must be observed before midterm of their first semester of UM teaching and once more at any point during the remainder of their first year. In the second year of teaching and beyond, graduate instructors must be observed once per year. These formative observations should be conducted by a core faculty member.


	All faculty seeking promotion should be observed in the year prior to promotion. These summative observations (through which instruction is evaluated) should be conducted by the chair, the assistant chair, or a core faculty member who is senior in rank.


	Faculty who teach online should submit each distinct course taught for evaluation once every three regular (fall/spring) semesters. These holistic evaluations should be conducted by the DWR instructional designer and/or online faculty members designated by him or her in conjunction with the Division of Outreach Online Course Enrichment program. For teachers who also teach face-to-face classes, this evaluation is in addition to their regular observations.




Faculty members and graduate instructors schedule their own observations. After the observation, the observer will submit an observation report through the Teaching Hub. The report will be distributed to the observer, the observed faculty member, and optionally the core instructor the course observed. Online course evaluations, in addition to being shared with the above-referenced individuals, are shared with the Division of Outreach. The schedule for online course evaluation is maintained by the DWR instructional designer in coordination with the Division of Outreach.



Best Practices


	To establish trust and reciprocity, create teaching observation partnerships or triads with colleagues.


	Build variety by partnering with different colleagues and using different methods over time.


	If you have trouble finding a partner or group, reach out to the communications specialist for names of faculty members who have not yet been observed.


	Keep the observation forms and their content private. Share the forms only with the faculty member observed, the DWR communications specialist, and, for online course evaluations, the appropriate curriculum committee chair.


	Keep in mind the distinction between formative observations (to provide feedback to a colleague) and summative observations (to evaluate instruction). Remember that summative observations only occur in the year prior to promotion.


	Pre-observation conversations via email or in person allow colleagues to pinpoint areas for focused observation.


	Post-observation conversations via email or in person allow colleagues to share ideas and learn from each other.


	Be mindful that teaching observations have limitations, including unforeseen circumstances, collegiality issues, and biases about pedagogy, subject matter, etc. They are a snapshot of one teacher in one class on one day.






Additional Reading

Bernstein, Daniel J. 2008. “Peer Review and Evaluation of the Intellectual Work of Teaching.” Change. March/April.

Bernstein, Daniel J., Jessica Jonson, and Karen Smith. 2000. “An Examination of the Implementation of Peer Review of Teaching.” New Directions for Teaching and Learning. 83: 73-86

Bernstein, Daniel., A.N. Burnett, A. Goodburn and P Savory. 2006. Making Teaching and Learning Visible: Course Portfolios and the Peer Review of Teaching. Anker.

Center for Teaching Effectiveness. “Preparing for Peer Observation: A Guidebook.” University of Texas, Austin.

Chism, Nancy V. 2007. Peer Review of Teaching: A Sourcebook. 2nd Edition. Anker.

Glassick, C. M. T. Huber, and G. Maeroff. 1997. Scholarship Assessed: Evaluation of the Professoriate. Jossey-Bass.

Hutchings, Pat. 1995. From Idea to Prototype: The Peer Review of Teaching. Stylus

Hutchings, Pat. 1996. “The Peer Collaboration and Review of Teaching.” ACLS Occasional Paper No 33.

Hutchings, Pat. 1996. Making Teaching Community Property: A Menu for Peer Collaboration and Peer Review. Stylus

Hutchings, Pat. 1998. The Course Portfolio. Stylus

Perlman, Baron and Lee I. McCann. 1998. “Peer Review of Teaching: An Overview.” Office of Teaching Resources in Psychology and Department of Psychology, Georgia Southern University.

Seldin, P. 1997. The Teaching Portfolio. 2nd Edition. Anker.

Seldin, P. 1999. Changing Practices in Evaluating Teaching: A Practical Guide to Improved Faculty Performance and Promotion/Tenure Decisions. Jossey-Bass.

Shulman, Lee S. 2004. Teaching as Community Property: Essays on Higher Education. Jossey-Bass.





            

          

      

      

    

    [image: Creative Commons License]
  
    
    

    Web Course Reviews
    

    

    

    
 
  

    
      
          
            
  
Web Course Reviews

The DWR requires that all Web courses are reviewed once every three semesters. Even if a faculty member is observed teaching face-to-face, each unique web WRIT or SPCH course must have a review on file. For example, if James is teaching one section of WRIT 101 face-to-face, two sections of WRIT 250 online, and one section of WRIT 310 online, he must receive a review for WRIT 250 and a review for WRIT 310.


Important


	Request Web Course Review [https://forms.office.com/Pages/ResponsePage.aspx?id=MMmpabsdMEa91dKLj2gKrlUjk9CHoEBEtUWxGTenbO1UOE5WRUZVR0MxMTBNNjBRQTdZMTgzVE1LMSQlQCN0PWcu]


	Submit Web Course Review [https://forms.microsoft.com/Pages/ResponsePage.aspx?id=MMmpabsdMEa91dKLj2gKrlUjk9CHoEBEtUWxGTenbO1UNDhQTUNVMTFRRk9QWklXT0tHT1YyQkFYRCQlQCN0PWcu]







Web Course Review Criteria

All online DWR courses are reviewed by experienced online faculty using a common evaluation rubric. The rubric was adapted from the Division of Outreach’s online review program and customized to the needs of DWR faculty and the realities of the courses we teach.

The rubric is divided into 5 categories. There are several evaluation criteria within each category. Reviewers will also provide narrative feedback for each category as well as summary comments at the end of the review.

Faculty will receive a copy of each online course review for inclusion in FARS.


Rubric Criteria Checklist

This checklist explains what online course reviewers look for for each of the rubric criteria.



	Course Landing/Getting Started

	Creates a “Getting Started” or “Welcome” page that includes critical course information and the syllabus and set it as the course home OR Posts an announcement or send a welcome email to students at the beginning of the term. Provides clear instructions on how to navigate the course, Provides clear instructions on how to access supplementary course content (online textbook, integrated courseware, etc.), including relevant purchase information if applicable. Explains to students how the course works and what they need to do to be successful.



	Instructor Introduction

	States specific technology and/or software requirements for the course: Required file formats (docx, odt, rtf, etc.), Required cloud storage if applicable, Communication tools (Zoom, Slack, Hangouts, etc.), Collaboration tools (Google Docs, Office online, etc.), Integrated courseware or e-textbook. Establishes communication guidelines and netiquette: Office hours (ftf and online), Email, chat, and videoconference protocol, Student-to-student communication and collaboration protocol Syllabus document is clearly linked from the course landing page and is available in PDF, HTML, or Word format.



	Technology Requirements

	States specific technology and/or software requirements for the course: Required file formats (docx, odt, rtf, etc.), Required cloud storage if applicable, Communication tools (Zoom, Slack, Hangouts, etc.), Collaboration tools (Google Docs, Office online, etc.), Integrated courseware or e-textbook. Establishes communication guidelines and netiquette: Office hours (ftf and online), Email, chat, and videoconference protocol, Student-to-student communication and collaboration protocol Syllabus document is clearly linked from the course landing page and is available in PDF, HTML, or Word format.



	Syllabus Document

	Syllabus document is clearly linked from the course landing page and is available in PDF, HTML, or Word format.



	Syllabus Content

	Includes required DWR Syllabus sections: Required texts and courseware, Instructor contact information and office hours, Course description and learning outcomes, Major assignments and grade distribution, Grading Scale, Attendance policy, Attendance for students on scholarship policy, Academic honesty/plagiarism policy, Accessibility/SDS policy, Writing Centers statement, Library resources statement, Changes/updates clause






Course Structure, Objectives, and Assessment



	Course Organization

	Divides content into manageable “chunks” and organizes them into distinct units, modules, or lessons, Arranges the flow of content in a logical, predictable fashion, Uses suitable words to label course menus, Labels learning units in a way that helps students understand their location in the course



	Course Interface Design

	Uses appropriate mechanisms in Blackboard (folders, pages, links, etc.) to present content consistently, Applies consistent information design in each subdivision (weekly folder, learning module, unit, and individual content area) so that students know what to expect, Deletes unused or unnecessary items from course navigation menu, Uses course links instead of copies of content to ensure consistency of information if changes are required, Makes external links open in a new window/tab (target=”_blank”), Uses in-line content areas to display information rather than attached documents where appropriate, Uses PDFs instead of Word documents for read-only information.



	Major Projects and Assignments

	Provides outcomes, description, recommended process, deadlines, and grade weight for major projects, Uses consistent information design/document format for major project descriptions, Provides links to all major project descriptions in one location (in addition to in the subdivisions where they are assigned).



	Formative Feedback

	Provides mechanisms for formative feedback to students in the form of graded drafts, revisions, discussion boards, blogs, or other platforms for instructor/student interaction.



	Summative Feedback/Rubrics

	Attaches standardized rubrics (Blackboard-based or external) to major assignments and ensure students have access to rubric scores or provides other means of summative assessment (tests, quizzes, etc).



	Deadlines and Workflow

	Provides deadlines for major projects up front and communicate any changes to the deadlines as necessary, Provides timeline/schedule for multi-step projects with several components, Follows consistent pattern for deadlines if possible (i.e. work due on the same day each week), Indicates parameters for timed assessments (if applicable).






Collaboration, Interaction, and Learner Engagement



	Student/Instructor Interaction

	Schedules minimum number of required conferences with students (for applicable courses), Provides numerous opportunities for individual conferences (online and f2f, if possible), Incorporates a variety of platforms for digital communication and allows student flexibility in methods of communication.



	Student/Student Interaction

	Schedules peer review/ peer assessment of major projects (where applicable), Includes structured student/student interaction (discussion forums, polls, chats, blogging, etc.), Provides opportunities for students to interact informally (discussion board, Slack, GroupMe, etc.)



	Instructor Responsiveness

	Explains timeline for returning work with feedback, Provides necessary updates if the timeline changes, Provides a mechanism for students to discuss feedback and/or grades with the instructor. Mark only one oval.






Resources, Materials, and Accessibility



	Text-Based Content

	Uses adequate font size consistently. Uses styled text for headings to create document structure, Avoids non-standard fonts, Avoids using color as a primary signifier of meaning, Ensures good color contrast when color is required, Avoids images of text, Provides alternative text for hyperlinks.



	Image-Based Content

	Uses PNG images if possible (instead of JPG), Resizes images to fit content area, Avoids unnecessary or decorative images or graphics, Includes appropriate <alt> tags for all images.



	Audio-Based Content

	Uses consistent volume settings for recorded audio, Avoids extraneous or distracting noise or errors in recorded audio, Publishes audio in .mp3 or .wav formats or shares via SoundCloud, Google Drive, or other streaming service, Provides text transcript of all audio files.



	Video-Based Content

	Limits length of videos to 5-10 minutes, Incorporates videos only if they add value to the lesson, Publishes videos with YouTube, Google Drive, Wistia, or other streaming service, Provides closed captioning and text transcript for all video files.



	External Links

	Ensures that links to external content are functioning and clearly identified, Evaluates the external content using the criteria above for text, image, audio, and video.



	Files and File Types

	Uses appropriate content types that make navigation simple, Uses items or pages instead of attached files where appropriate, Uses streaming video instead of attached video, Uses PDFs instead of Word documents where appropriate, Ensures that attached files are optimized for the web.



	Courseware and eTexts

	Adapts LTI cartridges for courseware or textbooks to the structure and format of the course, Uses consistently-formatted web links for non-LTI e-Texts, Uses consistent language to describe assignments and tasks involving courseware or e-Texts, Integrates courseware or e-Texts into the existing curriculum and avoids treating them as add-ons, Verifies that courseware grade center integration is correct.






Copyright and Licensing



	Copyright Compliance

	Obtains permissions to use copyrighted content or conducts fair use evaluation of content, Documents copyright permissions or fair use evaluation.



	Attribution

	Cites material not owned by the instructor in a clear and consistent manner.



	Licensing

	Indicates how original course material is licensed (CC, Public Domain, MIT, All Rights Reserved, etc.), Provides standard language on major course pages indicating licensing.



	Student Friendly Language

	Provides explanation of copyright, attribution, and licensing in language that students will understand, Includes a statement that all copyrighted material may only be used for educational purposes, Includes a statement that all licensed materials may only be used in accordance with the terms of the license.
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Student Work Release Forms

In order to collect writing or record their likeness for research purposes, students must sign a publication release form.

Digital Release Form: Please share the WRIT or SPCH publication release form with your students.

Paper Release Form: Please print the WRIT or SPCH publication release and distribute to your students. Forms may be returned to Andrew Davis in Lamar Hall Suite B.


   

   Speech


   
   	Digital Release Form

   	Request Release Data

   	Paper Release Form

   

   

   

   Writing

   
   	Digital Release Form

   	Request Release Data

   	Paper Release Form
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Document Uploads


Contents



	Assessment Archive


	Other Uploads


	WRIT 102 Assessment Project


	Writing Centers











Assessment Archive

Submit zipped files of student work each semester as directed by the Assessment Coordinator. Please watch the following videos for guidance on downloading your student work from Blackboard and uploading it to the DWR Assessment Archive.

Remember to sig